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History of Al Khozama Company

¢ƘŜ !ƭ YƘƻȊŀƳŀ aŀƴŀƎŜƳŜƴǘ /ƻƳǇŀƴȅΩǎ ǇŀǊŜƴǘΣ ǘƘŜ 
YƛƴƎ Cŀƛǎŀƭ CƻǳƴŘŀǘƛƻƴ όάYCCέύΣ ŜǎǘŀōƭƛǎƘŜŘ ǘƘŜ !ƭ 
Khozama Hotel in  Riyadh in 1978.  in 1995, KFF 
established the Al Khozama Management Company 
όά!Ya/έύ ŀǎ ŀ ǎŜǇŀǊŀǘŜ {ŀǳŘƛ !Ǌŀōƛŀƴ ƭƛƳƛǘŜŘ ƭƛŀōƛƭƛǘȅ 
company to focus on property management and 
development.  In 2007, AKMC converted to a closed 
Saudi joint stock company. 
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MISSION  and  VISION

The Companyôs mission isto achieve ñexcellence 

in the development and management of property 

to create an environment in which modern 

business can thrive, whilst delighting people with 

unrivalled surroundings.ò

The Company aspires to be ñthe leading property 

developer and the asset manager of choice in the 

Middle East.ò

.



THE COMPANYôS ACTIVITIES

The Company offers access to a portfolio of income-generating 

properties managed by a team of professionals with a proven 

track record of property management and development. The 

Companyôs main revenue generating activities can currently be 

divided into three sectors:

-The Office Sector

-The Retail Sector  and 

-The Hospitality Sector. 

The portfolio of properties in the office sector includes the 

office space in the Al Faisaliah Tower, the Al Khairiah Towers, 

the Airlines Building and the Al Khozama Center. The portfolio 

of properties in the retail sector includes the retail space in the 

Al Faisaliah Mall, the Airlines Building and the Al Khozama 

Center. The portfolio of properties in the hospitality sector 

includes the Al Faisaliah Hotel and Hotel Al Khozama, the Al 

Faisaliah Residence, Al Khozama Center, Al Khairiah Phase I 

Apartments and the Al Shohada Hotel on behalf of the owner. 



The Company directly operates and actively manages the Al 

Faisaliah Tower (excluding the Globe), Al Faisaliah Mall, the Al 

Khairiah Towers, and the Airlines Building providing full ñin-

houseò services including leasing, marketing, housekeeping, 

security and maintenance. In addition the Company operates 

and manages the Al Shohada Hotel. The Company also 

receives revenue from other services it provides (such as 

catering services) as well as revenues from the contracting 

division. The aforementioned services include the Faisaliah 

internet city (a joint venture between the Company and Zajoul 

for Advance Communication and Technology Ltd. to provide 

internet services to the Al Faisaliah and Al Khairiah Complexes 

and Event Production Services that provides audio and visual 

management services.



The Company operates properties situated in a single area of 102,500 m2, 

comprising a mixed-use complex in Riyadhôs central business district.  The 

Company aims to provide the best in class facilities across different 

business areas to a broad and discerning customer base, which is 

reflected by the diversity of the revenue stream.

The Company strives to ensure that all of its assets are operated at a 

consistent level to meet recognized quality standards with which the 

international customer base is familiar. In the Companyôs hospitality sector 

of the business in Riyadh, 69% of hotel customers come from the GCC 

area and 31% from non-GCC countries. Of the companies occupying office 

space at the Al Faisaliah Tower, 54% have global operations while 22% of 

the companies occupying office space in the Al Khairiah Towers and the 

Airlines Building have global operations.

The largest proportions of the hotel customers in Riyadh are business 

travelers, however the hotels also cater for and have a broad appeal to 

non-business related customers. The Al Shohada Hotel caters mainly to 

Hajj and Umrah guests.



Services 

AKMC believes that it provides a level of services and amenities to its 

tenants and guests that is not matched by any other projects in the market.  

It offers a full range of services  to its tenants including integrated design, 

construction, and maintenance services.  Comprehensive solutions are also 

provided to serve the offices through the supply of all equipment, supplies, 

and manpower support. The company also has the capacity to provide 

cleaning services, processing, security and communication facilities in Al  

Faisaliah and King Faisal Foundation. These services are particularly 

attractive to potential tenants who will be establishing their businesses in 

Riyadh for the first time. 

The extraordinary scope of services offered by AKMC both  attracts new 

tenants, while at the same time contributes to maintaining the existing 

tenant base.  This limits turnover and  minimizes vacancies, as well as 

providing additional sources of revenue, all of which serve to maximize 

income for the owner. 



Scope of Work of AKMC

Al Khozama Company can provide a detailed scope of work on a 

project by project basis upon the submission of a  detailed 

property and facilities description.  The work would include, but not 

necessarily be limited to, the services described below.

Typical Services :

1. Provide full operation and management services that take into account the 

physical characteristics of the facility and are responsive to the location, 

culture, and characteristics of the local community. 

2.Business Development.

3.Feasibility Study.

4.Hotel Consultancy Services.

5.Asset Management.

6. Quality control to assure the required level of service as per the Al Falisliah

and Al Khozama Hotels.

7.Technical support services.

8. Plan and implement pre-opening activities, including advise and 

assistance in procuring and installation of Furniture, Fixtures, and 

Equipment (ñFF&Eò). 

9.Provide a qualified General Manager and key personnel, subject to the 

ownerôs approval.



10. Evaluate existing middle management, supervisors, and line employees.  Hire 

additional or replacement staff as needed.

11. Formulate tailor made standards including the following :

Å Job description for each position

Å The standard operating procedure (SOP) for each service

Å Safety and security procedures

12. Submit and execute internal and external international and cross training.

13. Sales and marketing services.

14. Reservation and representation.

15.Yearly capital expenditure plan and 5 year plan.

16. Financial management and budgetary control.

17. Regulatory environment.

18. Submission of annual operating budget and five year projection.

19. Marketing plan.

20. Revenue yield management.

21. Regular reports and meetings.

22.Inspection and evaluation of the property in regular basis.

23.Operational Performance Audits.
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HH Prince Bandar Bin Saud Bin Khalid Bin Muhammad, Chairman

HH Prince Bandar bin Saud bin Khalid(age 46): is the Chairman of the Board 
of the Company and Chairman of the board of directors of Star Enterprise, Al-
Loulou International, Alfa International, Mondi Collections, National Tourism 
Company (Syahaya), Al Bandar International Trading Co. Ltd and Metal, Silver 
& Golden Industries. He is the Vice-Chairman of Al Dar ul Arabia Printing and 
Publishing and Zajoul. He is also a shareholder in Zajoul for Advance 
Communication Technology Limited. HH Prince Bandar has been the Deputy 
General Manager of the Foundation since 1993. HH Prince Bandar bin Saud 
joined the Board in 1995. It was HH Prince Bandar who spearheaded the 
negotiations with Rosewood that led to the Management Agreement 
between the Company and Rosewood to manage the Hotel Al Khozama, Al 
Khozama Center, Al Faisaliah Hotel, Al Faisaliah Residence, the Prince Sultan 
Grand Hall and Conference Center and the Globe. He was also instrumental in 
the construction and development of the Al Faisaliah Complex. HH Prince 
Bandar bin Saud bin Khalid holds a Bachelors degree in Social Sciences from 
the King Saud University (1982) in Riyadh.
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Musaed Abdullah bin Abdulrahman Al Said (Chief Executive 
Officer ςSaudi Arabian) 

Å Musaed Abdullah bin Abdulrahman Al Said (Chief Executive Officer ςSaudi 
Arabian) (47) joined the Foundation in 1994 as an Asset Manager and was 
involved in the establishment of the Company. He managed investment 
projects and property portfolios such as the Hotel Al Khozama and Al 
Khozama Center. In 1995 along with the Chairman HH Prince Bandar bin 
Saud, Mr. Al Said was in the forefront of the negotiations that led to the 
Management Agreement between the Company and Rosewood. He 
became the President of the Company in 2000 and the Chief Operating 
Officer in 2003. He was appointed as the CEO of the Company in 2006. 
From 1985-1993, Mr. Al Said worked as a Senior Systems Analyst for SABIC, 
and from 1993-1994 he worked as the Regional Manager for Oracle. Mr. Al 
Said is a board member of Zajoul Communications. In addition Mr. Al Said 
is a member of the Hotel Committee at the Chamber of Commerce, 
Riyadh, and a member of the board of directors of the Middle East Council 

Shopping Centers. 
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Eyad T. Al Yahya , Chief Financial Officer

Eyad Tariq Ibraheem Al Yahya (Chief Financial Officer ςSaudi Arabian) 
(48) joined the Company in May 2006. Mr. Al Yahya has a Bachelors 
degree in Accounting from Kuwait University. He has over 20 years 
experience in finance and investment. From 1980-1988 he worked in 
the Saudi Industrial Development Fund. He worked as the Assistant 
General Manager ςFinance in NCCI from 1988-1990, as Trade Manager 
in Al Rajhi Bank from 1990-1992 and as an Investment Manager for the 
Aseer Company from 1992-2006. 



Hussein Hatata, Vice President ïHospitality Division

Hussein Ali Hatata (Vice President, Hotels Hospitality Division ïEgyptian) (48) joined 

the Hotel Al Khozama in 1978 and since then has worked in different departments 

and various positions in the hotel. In 1997 he was seconded for 2 years to lead the 

opening of Abha Palace, a five-star hotel under the management of Rosewood. 

Keeping his position as Rooms Division Director of Hotel Al Khozama, after his return 

from Abha he was promoted to Manager of Hotel Al Khozama. In 2000 Mr. Hatata 

was part of the team that led in the opening of Al Faisaliah Hotel and the opening of 

the Al Faisaliah Residence in 2003. In 2005 Mr. Hatata was promoted to VP of Hotels 

and Hospitality Division. Mr. Hatata was instrumental in the execution, redevelopment 

and renovation of the Al Shohada Hotel in Makkah in November 2007.

While he was working, Mr. Hatata studied at the American Hotel & Lodging 

Association, of which both Al Faisaliah Hotel and Hotel Al Khozama are members. He 

also holds a certificate in Hotel Management from the Ecole Hoteliere de Lausanne 

in Switzerland and a certificate in Finance and Marketing from the Cornell University 
in Itheca, USA.


